Creative District Commission Agenda

“ —
ul nh- September 4, 2019
creative district 1-3pm.

CRESTED BUTTE

Meeting Room Junior
Crested Butte Town Hall
507 Maroon Avenue

1:00 - Call to Order—Rothman
1:02 - Review Minutes and Running Budget—Rothman

1:10—Public Art—Woods/Tuck/Woolf
- Sculptures Installation Update

1:20—Programming & Partnerships—MacMillan/Taylor
- Art & Law Workshop update and volunteer confirmation

1:30—Transition Planning—Yemma/MacMillan
- Transition Planning continued discussion
o Commissioner commitments & appointment process timeline
o Review of Public Art Commission draft ordinance
o Discussion of short-term priorities and mission for Creative District
o Transition Logistics
= Staff roles
= Structure on minutes, agenda packets, etc.
=  Branding
=  Website
=  Budget/Fundraising

2:20—Fall 2019 Projects—Yemma
- Comprehensive Plan Graphics Project
o Discussion and decision on proceeding with this project
= Budget allocation
= Review of draft RFQ
= Set project timeline

2:50—Future Meetings
- Establish upcoming transition plan timeline and meeting dates

2:55—0ther Business

3:00 - Adjourn



